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Anticipated Reopening Guiding Principles
• The plan is subject to change based on local and state guidance. The plan is designed to be adaptable and 

malleable based on local, state and national context.

• Flexibility is key. The plan remains fluid, responsive and dependent on local (Allegheny County Health 
Department), state and national guidance.

• Our plan complies with CDC, ACHD, PA Department of Health and other health organizations guidelines and 
recommendations to ensure the health and safety of all students and staff, although it is not possible to mitigate 
100% of risk.

• Our plan implements robust safety protocols and accommodates six feet of social distancing in all classrooms. 
Our plan also provides families with three choices, daily access to rigorous instruction and fewer academic 
disruptions as well as establishes consistent schedules for our families, while remaining flexible and mindful of 
diverse family need

• Our plan ensures all students receive instruction that aligns to state standards and that they have the necessary 
supports for success, providing equitable opportunities for all students

• Our plan includes an enhanced remote learning model in the event schools are required to close for a longer 
period of time

• Opportunities for engagement will be provided via school-specific Zoom sessions and an email link for 
questions with answers posted on the West Allegheny website
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Educational Delivery Models 
During the 2020-21 school year, the district will offer the following educational delivery models for family choice.     
Family choice will be for at least the first semester(Aug. 25-Jan. 15).
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In Person Instruction (K-12) Synchronous Online Learning (K-8)

Students will return to school daily with social distancing 

and mask requirements in place. Students will follow 

typical school schedules. Schools will implement 

enhanced cleaning and hygiene procedures.
In the event we are required to reduce capacity within our schools, WASD is prepared 
to implement a blended learning model with split schedules, students alternating on 
ABAB days.

Students will be required to log on to the computer at a 

specific time each day to participate in synchronous 

lessons. A teacher will provide direct instruction to 

introduce new content, and students will be responsible for 

completing assignments on that content independently with 

parent/guardian support.

Hybrid Learning (9-12) West Allegheny Virtual Academy (K-12) 

Students will participate in both in-person courses and 

courses offered virtually through WAVA. Students will 

build their schedules from a selection of 137 in-person 

courses and 136 HS WAVA courses. Blended schedules 

will require students to spend less time at school offering 

families increased flexibility. 

Students will participate in asynchronous instruction and 

complete assignments independently with parent/guardian 

support according to their own schedule. WAVA offers over 

180 courses allowing students to develop robust schedules 

meeting diverse academic needs.  Students have 24-hour 

access to a full online educational program.



Phased School Reopening Plan 
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Process to Reopen Pennsylvania Guidelines (Pennsylvania Department of Education)

Allegheny County Green Phase Allegheny County Yellow Phase Allegheny County Red Phase 

While this phase will facilitate a return to a “new 

normal,” it will be equally important to continue 

to monitor public health indicators and adjust 

orders and restrictions as necessary to ensure the 

spread of disease remains at a minimum. 

As regions or counties move into the yellow phase, 

some restrictions on work and social interaction 

will ease, while others, such as closures of schools, 

gyms, and other indoor recreation centers, hair and 

nail salons, as well as limitations around large 

gatherings remain. 

The red phase has the sole purpose of 

minimizing the spread of COVID-19 through 

strict social distancing, non-life sustaining 

business, school closures, and building safety 

protocols. 

Schools subject to CDC and commonwealth 

guidance. 

Schools may provide in-person instruction with the 

Department of Education guidance. 

Schools (for in-person instruction) are closed. 

Corresponding West Allegheny School District Educational Delivery Options 

In-Person Instruction (K-12)

Hybrid Learning (9-12)

In-Person Blended A/B Learning (K-12)
If required to decrease occupancy, WASD is 

prepared to shift to a blended learning model with 

alternating schedules allowing half of the student 

body to attend at one time. 

Hybrid Learning (9-12)

Remote Learning 2.0 (K-12)
All students would be working remotely from 

home and the WASD Remote Learning Plan 

2.0 would be used.  

Synchronous Online Learning (K-8) and West Allegheny Virtual Academy (K-12) 

will be available as options in all phases of reopening. 



WASD Offers Three Options (K-8)
In-Person Instruction Synchronous Online Learning WA Virtual Academy

• Instruction occurs daily and in-person.

• Traditional school schedules will be 
followed.

• All related arts and intervention 
periods will be offered. 

• Enhanced cleaning and hygiene 
procedures.  

• In the event we are required to reduce 
capacity within our schools, the 
District is prepared to implement a 
Blended Learning Model with split 
schedules with students alternating on 
ABAB days.

• Instruction occurs daily online.

• Students will follow a set schedule for 
their core academic subjects.  

• Courses will be taught by WA 
teachers. 

• WA curriculum and supplemental 
programs will be utilized for all 
classes. 

• Students will be required to complete 
some assignments asynchronously to 
be submitted and graded. 

• Live streams are NOT provided into 
the in-person classrooms. 

• Instruction occurs asynchronously for 
all courses. 

• All courses are supported by 
WA teachers.

• Courses content is provided through 
Waterfront Learning- AIU-3. 

• Provides flexibility with scheduling. 

• Self-paced and requires students to 
work independently or with adult 
support available. 
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Educational Delivery Models 
• All three educational delivery models offer the following:

• Students remain enrolled as West Allegheny students and may  
still participate in district-sponsored athletics and 
extracurricular activities through their home school

• Students will be provided a district-issued device to use   for 
educational purposes

• Students will establish or maintain a supportive relationship 
with West Allegheny staff members

• Families will be asked to select their child’s educational delivery 
model by July 31 for the first semester of the 2020-2021 school 
year (August 25 to January 15)

• Exceptions may be made for extenuating circumstances on a      

• case-by-case basis
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Synchronous 
Online Learning

• In the event, we are required to reduce capacity within our schools, WASD is prepared to implement a blended learning model 
with split schedules, students alternating on ABAB days. 

• In the event, PA, PDE or ACHD places Allegheny County in RED status or closes schools, WASD is prepared to go fully remote with 
our enhanced Remote Learning Plan 2.0. 

To learn more about the 
Educational Delivery Models, 

please visit the WA 
School Reopening Page. 

http://www.westasd.org/ReopeningSchool2020-2021.aspx


Health & Safety Plan Highlights 

All classrooms will 
accommodate students at 
six ft of social distancing.

Large spaces in schools such as 
libraries, band/chorus rooms, 
cafeterias, double classrooms 

were converted to classrooms to 
allow for six ft of social distance.

Masks/face coverings are 
recommended while in class and 
are required during transitions, 

arrival, dismissal, on school 
buses, and anytime six ft of social 
distance cannot be maintained as 

per PA’s Mask Order.

Staff is required to wear face 
shields while teaching and masks 

while supporting/monitoring 
students when less than six ft; 
all staff will wear face masks 

while in transition and in 
common spaces.

Parents are encouraged to drive 
their children when possible. 

Students are asked to sit one per 
seat or with siblings and are 

required to wear masks on school 
buses. Additional disinfecting 

protocols are in place.

Arrival, dismissal, and class 
transitions have been staggered to 

limit large gatherings in 
communal spaces.

School start/end times and school 
calendar remain unchanged. 
School bell schedules remain 

unchanged.
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Health & Safety Plan Highlights 

No instructional program, 
curriculum or courses have been 

eliminated; some have 
been modified to meet health and 

safety guidelines. Little to no 
sharing of materials.

Foot traffic and flow through the schools 
have been modified

• Elementary schools all one-way traffic 
in hallways and restrooms are assigned 
by grade level

• MS has partitioned school into three 
sections with designated stair wells

• HS has one-way directional hallways

Breakfast and Lunch will be served: 
K-5 will select food in café and eat 

in classroom;

6-8 will access food court and eat 
in gymnasium;

9-12 will access food court and eat 
in cafeteria and on stage

Health screens must be conducted 
at home and at school; all staff 

and students will be temperature 
screened upon entry using 

thermographic 
cameras. Process for 

quarantining in place

All classrooms and high traffic 
areas will have hand sanitizing 
stations. Air circulation will be 

increased through use of windows 
and air damper settings to reduce 

recirculation without affect on 
thermal comfort or humidity.

Parents are asked to:

1. Send child/ren to school with 
face mask/face covering

2. Send water bottles (water fountains 
are closed)

3. Complete self-health check at home 
(reporting not required)
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Monitoring Student and Staff Health
Positive and Presumptive Positive COVID Cases 

• Notify ACHD of suspected and/or confirmed case and potential for exposure at school 

• Identify where the person was in the school and who they were around

• Work with ACHD on contact tracing (15 minutes + and less than six ft); determine and notify 
impacted individuals 

• ACHD will work with us to determine if an area in the school or the school should be closed, 
and others quarantined

• If an area in the school or school is closed, wait 24 hours before cleaning and disinfecting, in 
accordance with CDC disinfecting products.  

• Depending on number of staff exposed and requiring quarantine, may necessitate longer 
school closure up to two weeks; therefore revert to Remote Learning Plan 2.0 
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Monitoring Student and Staff Health
Quarantine & Isolation

•Do not come to school and notify school nurse if your child is sick with COVID-19 symptoms, test positive for 
COVID-19, or have been exposed to someone with COVID-19 symptoms or a confirmed or suspected case

•Adherence to the current recommendations from ACHD and CDC of a 14-day self-quarantine and/or two 
negative tests, based on exposure and/or high-risk travel will be required. Everyone in your household is 
considered a contact and will also need to quarantine for 14 days since their last encounter with the positive 
household member

•Presumptive or confirmed COVID cases must remain in isolation for a minimum of 10 days and, if they 
continue to have symptoms, for additional time until there is at least one symptom-free day before being 
able to return to school. Immunocompromised individuals with COVID-19 should remain in isolation for 20 
days.

•Any confirmed positive case will require a doctor’s clearance to be submitted to the school nurse in order to 
return to school

•If staff or students exhibit symptoms while at school, immediate separation will occur, and individual(s) will be 
placed in isolation/quarantine rooms with appropriate face masks and face shields while nurse assesses 
symptoms. School nurses will follow CDC Standard and Transmission-Based Precautions
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https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/infection-control/control-recommendations.html


Monitoring Student and Staff Health
Information Sharing 

• We will not communicate the name of an individual that tests positive for COVID.  An individual’s 
health status is considered private health information and protected by HIPAA and ADA

• We will contact individuals who have potentially been exposed to the confirmed positive person; 
we will work to identify any individuals who were in close contact with the positive person within 
48 hours prior to the individual developing symptoms 

• If you are notified that your child may have been in close contact with someone who has a 
confirmed COVID-19 diagnosis, we will help you understand what you need to do, such as staying 
home, monitoring your health for 14 days and getting a COVID-19 test

• We will continue to use Constant Contact, at both the District and school level, as our primary 
communication tool to parents regarding COVID-related information

• For COVID-related emergent alerts (such as school closure), School Messenger will be utilized to 
send an email, text message and phone call to applicable staff and families

• The district social media platforms will be used accordingly and as appropriate

• All staff are required to report confirmed or suspected cases of COVID-19 to Human Resources
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Student Day
• Wilson will continue to use our established PBIS framework for safe, respectful, 

responsible behaviors. We will include mask wearing and social distancing in common 
areas in our matrix. We will continue to use our google form for PBIS tickets.

• Students will not share materials or supplies.

• There will be limited transitions in hallways. Teachers will move to classrooms for 
instruction.

• Class supply lists will be distributed the first week of August. In addition to the typical 
supplies, parents will be asked to supply masks, household disinfectant WIPES that they 
are comfortable with their child using, and hand sanitizer. The students will use this 
sanitizer to wipe their own desks daily. In the event that wipes cannot be provided or if 
you choose to not have your student participate in this process, please contact me to 
discuss process to opt out.

• Students will not utilize lockers or cubbies this year. Please make sure that backpacks are 
a practical size for daily use.

• Non-essential visitors will not be granted school access.
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Student Access to Technology and 
Learning Platforms
• Wilson will be a one – to – one technology school.  Students in KDG will be 

issued an iPad and students in grades 1-5 will have access to Chromebooks. 

• Students in grades K-2 will not bring their devices home at night.

• Students in grades 3-5 will bring their devices home nightly. 

• Teacher and student use of the Canvas Learning Management System will help to 
lessen the amount of papers passed back and forth. 

• Families’ decisions to be face – to – face, synchronous, or asynchronous need to 
be submitted to the district by July 31, 2020.  The decision will stand for the 
semester (August 25-January 15) (January 18 – June 4).  Parents will be given 
opportunity to change at the semester break.  Any other changes will be handled 
on a case – by – case basis.   
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Mask Protocol and Requirements at School

• All students and staff will be required to 
wear a mask while entering and exiting 
school and during hallway transitions.

• Students are required to wear a mask 
while actively engaging in 
instruction, defined as working/conversing 
with peers and/or the teacher.

• Active learning engagement occurs 50% 
or greater in most classes.

• Students are not required to wear a mask 
when they are working independently at 
their desks as a result of six feet of 
social distancing.

• Independent work will be a part of 
every class period.
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Best Practices for Mask Wearing
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When are masks required?

Required Not Required

On the bus While eating or drinking

During Hallway transitions While working indpendently

In the bathroom While outside and social distancing

When in close proximity to others- (within 6 feet)
During a teacher designated mask break roughly equivalent to 
30 minutes per hour. 

During student to student conversations (even if 
socially distant)

Anytime walking around the classroom

During any and all drills

A student with a documented medical or mental health disability may be exempt from wearing a mask if 
recommended by a medical physician. A doctor’s note must be provided.  



Student Entry 8:25 - 8:30 AM
• Morning traffic pattern will remain the same as prior years.  Students getting 

dropped off will enter the building through the front entry.  Buses will unload on 
the side of the building. 

• All students will enter through door A5 in the front of the building. 

• All students will be screened through the thermographic cameras.  Once cleared, 
students will proceed to their homerooms or to the cafeteria to grab their breakfast. 

• All breakfast service will be grab and go.

• If your child/ren are getting dropped late for school, please send them to the main 
office, wait in your vehicle and a staff member will call you once temperature 
screen is completed. Once the student is admitted to school, you may leave school 

campus.
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Transitions and Foot Traffic at Wilson
• Hallways will be coded for one - way travel.  Each grade level is assigned a color, 

and the color - coded directional arrows will be present in each hallway of the 
building.  Each grade level is assigned a specific restroom, and markers for social 
distancing will be placed outside of each area. 

• Student transitions in the building will be limited.  Students will not move 
classrooms.  Teachers will move rooms for instruction. 
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Typical Classroom Arrangement
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Typical Classroom Arrangement
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Lunch and Recess at Wilson
• In the morning, students who are purchasing their lunch will indicate their 

selection to their teacher. 

• At students’ assigned lunch time, a monitor will report to each homeroom.  
Students and the monitor will report to the cafeteria to retrieve lunches.  All social 
distancing protocols will be enforced.  All meals and implements will be pre-
packaged so as to eliminate the number of items that students are touching.  Ala 
Carte items will be available.  

• Once all students have their pre-packaged lunches, they will report back to their 
homeroom with their monitor to eat lunch. 

• Classes will  be scheduled for recess directly adjacent to their lunch period in one 
of four designated areas of the school campus.  We will observe social distancing 
protocols and encourage games where materials can be limited and not shared. 
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Student Dismissal 3:20 – 3:35 PM
• In the event your child has an early dismissal, you will pull into the designated parking lot 

and call the front office. You will be asked security verification questions. A staff 
member will escort your child to your vehicle and ask for proof of identification.

• Bus riders will be called in waves and bus number. Students will follow the one - way 
coded hallways to exits on the B side of the building and exit A5

• Students will wait in their homerooms with their teacher until they called to report to their 
bus. 

• The school will not honor daily bus changes. 

• If a student needs to be picked up at the end of the day, the teacher must be told in writing 
at the start of the day or a call needs to be made to the office no later than 2:50 PM.  

• Parents who arrive at school for dismissal pickup should wait in their car in the parking 
lot until 3:35.  Each family will be asked to display their family number (to be mailed in 
the beginning of August) in their front window.  Students whose numbers are called will 
be dismissed from their homerooms to the parking lot.  Several available staff will assist 
with this transition. 
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For Questions ???

• Submit your questions to rgray@westasd.org
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